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The Directors hereby present their Annual Report including Financial Statements of the company for 
the year ended 30 June 2026. 

Section 211 of the Companies Act 1993 requires the following disclosures: 

Principal Activities 
The business of the company is the provision of safe and efficient airport services for airlines and aircraft operators 
and the travelling public. The nature of the company's business has not changed during the year. 

Auditors 
The Auditor General is appointed under Section 15 of the Public Audit Act 2001.  Provision for audit fee for the year 
was $60,000. 

Directors Holding Office  
The following Directors held office as at 30 June 2026: 

Date of Appointment 
Kevin William Ward (Chairperson) 09/10/2023 

Danielle Louise Auld 05/03/2020

Grant Raymond Lilly 26/08/2021 

Marie Angela Hosking 09/10/2023

Mark William East 09/10/2023 

Christopher Paul Myers 29/06/2026 (effective 18 August 2026) 

Directors' Remuneration 
Directors' remuneration paid was as follows: 

2026 2025
Kevin William Ward (Chairperson) 34,338 30,000 

Danielle Louise Auld 22,200 20,000 

Fredrick N Cookson (ceased 15/04/26) 13,903 17,500 

Grant Raymond Lilly 17,172 15,000 

Marie Angela Hosking 16,125 15,000

Mark William East 17,169 15,000 

      120,907 112,500

No other benefits have been provided by the Company to a Director for services as a Director or in any other 
capacity. No loans have been made by the Company to a Director nor has the Company guaranteed any debts 
incurred by a Director. 



Rotorua Regional Airport Limited
Director’s Annual Report 

For the Year Ended 30 June 2026 



 

 

 

 

 

Independent Auditor’s Report 

To the readers of Rotorua Regional Airport Limited’s 
financial statements and performance information 

for the year ended 30 June 2026 

 

The Auditor-General is the auditor of Rotorua Regional Airport Limited (the Company). The Auditor-

General has appointed me, Anton Labuschagne, using the staff and resources of the Audit Office, to 

carry out the audit of the financial statements and performance information on his behalf. 

Opinion 

We have audited: 

• the financial statements of the Company that comprise the statement of financial position as at 

30 June 2026, the statement of comprehensive revenue and expense, statement of changes in 

equity and statement of cash flows for the year ended on that date and the notes to the financial 

statements that include material accounting policies information and other explanatory 

information on pages 13 to 35; and 

• the performance information for the year ended 30 June 2026 as contained in the statement of 

service performance on pages 9 to 12. 

In our opinion: 

• the financial statements of the company present fairly, in all material respects, its financial 

position as at 30 June 2026, and its financial performance and cash flows for the year then 

ended, in accordance with PBE Accounting Standards Reduced Disclosure Regime; and 

• the performance information accurately reports, in all material respects, the Company’ s actual 

performance compared against the performance targets and other measures by which the 

Company’s performance can be judged in relation to the Company’s objectives in its statement 

of intent for the year ended 30 June 2026, and has been prepared in all material respects in 

accordance with section 68 of the Local Government Act (the Act). 



 

 

Emphasis of matter – comparison of forecast financial statements with historical 
financial statements 

Without modifying our opinion, we draw attention to Note 24 on page 35, which outlines that the 

Company presented forecast financial information with the historical financial statements that was 

limited to the statement of comprehensive revenue and expenses. 

Basis for our opinion 

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which 

incorporate the Professional and Ethical Standards and the International Standards on Auditing 

(New Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our 

responsibilities under those standards are further described in the Responsibilities of the auditor 

section of our report. 

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 

for our opinion. 

Responsibilities of the Board of Directors for the financial statements and the 
performance information 

The Board of Directors is responsible on behalf of the Company for preparing: 

• financial statements that are fairly presented and comply with PBE Accounting Standards 

Reduced Disclosure Regime; and 

• performance information in accordance with section 68 of the Act. 

The Board of Directors is responsible for such internal control as it determines is necessary to enable 

it to prepare financial statements and performance information that are free from material 

misstatement, whether due to fraud or error. 

In preparing the financial statements and performance information, the Board of Directors is 

responsible on behalf of the Company for assessing the Company’s ability to continue as a going 

concern. The Board of Directors is also responsible for disclosing, as applicable, matters related to 

going concern and using the going concern basis of accounting, unless there is an intention to 

liquidate the Company or to cease operations, or there is no realistic alternative but to do so. 

The Board of Directors’ responsibilities arise from the Act. 



 

 

Responsibilities of the auditor for the audit of the financial statements and 
performance information 

Our objectives are to obtain reasonable assurance about whether the financial statements and 

performance information, as a whole, are free from material misstatement, whether due to fraud or 

error, and to issue an auditor’s report that includes our opinion. 

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in 

accordance with the Auditor-General’s Auditing Standards will always detect a material 

misstatement when it exists. Misstatements are differences or omissions of amounts or disclosures, 

and can arise from fraud or error. Misstatements are considered material if, individually or in the 

aggregate, they could reasonably be expected to influence the decisions of readers taken on the 

basis of these financial statements and performance information. 

For the budget information reported in the financial statements and performance information, our 

procedures were limited to checking that the information agreed to the Company’s statement of 

intent. 

We did not evaluate the security and controls over the electronic publication of the financial 

statements and performance information. 

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise 

professional judgement and maintain professional scepticism throughout the audit. Also: 

• we identify and assess the risks of material misstatement of the financial statements and 

performance information, whether due to fraud or error, design and perform audit procedures 

responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide 

a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is 

higher than for one resulting from error, as fraud may involve collusion, forgery, intentional 

omissions, misrepresentations, or the override of the internal control. 

• we obtain an understanding of internal control relevant to the audit in order to design audit 

procedures that are appropriate in the circumstances but not for the purpose of expressing an 

opinion on the effectiveness of the Company’s internal control. 

• we evaluate the appropriateness of accounting policies used and the reasonableness of 

accounting estimates and related disclosures made by the Board of Directors. 

• we conclude on the appropriateness of the use of the going concern basis of accounting by the 

Board of Directors and, based on the audit evidence obtained, whether a material uncertainty 

exists related to events or conditions that may cast significant doubt on the Company’s ability to 

continue as a going concern. If we conclude that a material uncertainty exists, we are required to 

draw attention in our auditor’s report to the related disclosures in the financial statements and 

performance information or, if such disclosures are inadequate, to modify our opinion. Our 

conclusions are based on the audit evidence obtained up to the date of our auditor’s report. 

However, future events or conditions may cause the Company to cease to continue as a going 

concern. 



 

 

• we evaluate the overall presentation, structure and content of the financial statements, including 

the disclosures, and whether the financial statements represent the underlying transactions and 

events in a manner that achieves fair presentation. 

• we evaluate the overall presentation, structure and content of the performance information, 

including the disclosures, and assess whether the performance information achieves its statutory 

purpose of enabling the Company’s readers to judge the actual performance of the Company 

against its objectives in its statement of intent. 

We communicate with the Board of Directors regarding, among other matters, the planned scope 

and timing of the audit and significant audit findings, including any significant deficiencies in internal 

control that we identify in our audit. 

Our responsibilities arise from the Public Audit Act 2001. 

Other Information 

The Board of Directors is responsible for the other information. The other information comprises all 

of the information included in the annual report other than the financial statements and the 

performance information, and our auditor’s report thereon. 

Our opinion on the financial statements and the performance information does not cover the other 

information and we do not express any form of audit opinion or assurance conclusion thereon. 

In connection with our audit of the financial statements and the performance information, our 

responsibility is to read the other information. In doing so, we consider whether the other 

information is materially inconsistent with the financial statements and the performance information 

or our knowledge obtained in the audit, or otherwise appears to be materially misstated. If, based on 

our work, we conclude that there is a material misstatement of this other information, we are 

required to report that fact. We have nothing to report in this regard. 

Independence 

We are independent of the Company in accordance with the Auditor-General’s Auditing Standards, 

which incorporate the independence requirements of Professional and Ethical Standard 1: 

International Code of Ethics for Assurance Practitioners (including International Independence 

Standards) (New Zealand) issued by the New Zealand Auditing and Assurance Standards Board. 

Other than in our capacity as auditor, we have no relationship with, or interests in, the Company. 

 

Anton Labuschagne 

The Audit Office 

On behalf of the Auditor-General 

Tauranga, New Zealand,   25 September 2026 
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KEY PRIORITIES AND OBJECTIVES 
The board and Management identified five key priorities for FY26, as set out in the SOI. Safety and environmental 
considerations are embedded across the business and span all key priorities and objectives. Below is an update on each: 

 

  
 
         Excelling Today 
 
 

Rotorua Regional Airport (RRA) has maintained overall compliance with Civil Aviation Rule Part 139 Aerodromes 
Certification, Operation and Use, and Part 100 Safety Management.  This is an operating requirement of the Civil Aviation 
Authority (CAA). RRA has a current Part 139 Operating Certificate which is valid until February 2029.  

A number of operational changes and improvements were made in FY26 to ensure RRA remains a safe airport. These 
included: 

 Completion of an Obstacle Limitation Surface (OLS) survey, and continued focus on priority areas within the tree 
management program. Focus in FY26 was on reducing operational constraints and minimising the risk of trees through the 
OLS and instrument flight surfaces through a collaborative approach with other data users via a shared model format.  

 Improving systems and processes to ensure RRA is managing hazardous substances in line with best practice. 

 

 
 

 
 
         Ready for Tomorrow 
 
 

             RRA is progressing initiatives to future-proof infrastructure and adopt emerging aviation technologies. 

• The airport instrument flight surfaces were modelled and included in our online Geographic Information System 
(GIS) tool, providing RRA with the design criteria to protect these surfaces for current and future airport 
operations.  

• RRA continues to develop improved data and understanding of flight protection surfaces so it is poised to benefit 
from new technologies such as SBAS (Satellite Based Augmentation System), when they become available. 

• The Emergency Operations Centre (EOC) generator was commissioned, and the terminal generator was installed, 
ready for commissioning in early FY27.  

• Board approval and debt borrowing was gained for Stage 1A of the airport business park, including the Climate 
Resilience Airside Swale. The focus in FY27 is on the delivery of these enabling infrastructure works. 
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         Quality Asset Management 
 
 

RRA continues to strengthen its asset management approach with a focus on renewals and forward planning. 

• Continued focus on asset management including maintenance plans and reporting.  
• Renovations were completed to two residential rental properties. 
• A new License Plate Recognition carpark system was installed to replace end of life hardware and carpark software 

systems.  
• The remaining diesel ute operations vehicle was upgraded to a fully electric SUV. This vehicle meets airport 

operational requirements and is also part of RRA’s commitment to improve environmental sustainability and cost 
efficiencies when undertaking planned capex renewals. 

• EOC Fire Protection upgrade completed, including an upgraded monitored alarm system.  
• Progressing towards the acquisition of the Airways owned Airfield Ground Lighting system, and partial 

replacement in FY27. 
 

  
 
         Stronger Together 
 
 

Community engagement and partnerships have been key priorities in FY26. 

• RRA co-hosted a number of community engagement events including Two Stepping on the Tarmac, 2026 Supper 
Club, the Rotorua Business Chamber Career Pathways Event and a Business After 5. 

• RRA received 19 requests for community support. Thirteen of these met the RRA community support guidelines 
and were approved, predominantly for use of the Business Hub. 

• The April RRA board meeting was held at Ruamata Marae followed by an open afternoon tea with Ngāti 
Uenukukōpako 
 

 

  
 
         Be Financially Stable 
 
 

Progress has been made on commercial development and non-aeronautical revenue growth. 

• With Stage 1A of the Airport Business Park approved in FY26 focus now shifts to delivery and tenant acquisition for 
FY27.   

• Solar Farm exploration continues with technical studies having been completed and further investigation 
underway.  

• The carpark hardware and software upgrade provides surety for a significant revenue stream and provides 
improved data and analysis to drive revenue optimisation.  

• RRA consulted on pricing for Regular Passenger Transport (RPT) services and set charges for the FY27-FY29 three 
year period. 
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The accompanying notes form part of these financial statements. 
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The accompanying notes form part of these financial statements. 
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The accompanying notes form part of these financial statements. 
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The accompanying notes form part of these financial statements. 
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